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Abstract

Inter-organizational relationships (IORs) have become both necessary and common for firms
aiming to achieve competitive parity or advantage in their industries. Despite a large amount of
related research, unanswered questions with regards to the management of service-exchange
relationships abound. Such gaps are especially evident in the area of technology service IORs. We
contend that this is largely due to the lack of adaptation of theories and research foci to adequately
reflect the nature of IORs involving services, particularly those in which service production
depends on technology resources or capability. We identify four dimensions that set technology
services fundamentally apart from the commodities-like products theorized and studied in the
literature on firm boundaries. Due to these characteristics, [IORs formed to enable the exchanges of
technology services are essentially different from other IORs. By considering technology services
as mere context for IORs, research may unwittingly misconstrue the explanatory power of some
theories and omit alternative explanations. We illustrate this point with the case of the substantial
body of research on one specific and increasingly popular type of technology service IORs,
information technology service sourcing (ITSS) initiatives. Building on a recent review of ITSS
research, we highlight seven key research gaps and suggest potential future directions to advance
ITSS research. Extending our findings to technology service IORs in general, we conclude that
researchers can theorize and explain them with more precision by paying attention to how the
nature of the technology services in question changes the meanings of theoretical constructs
commonly used in studying other kinds of IORs.
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